
 
D E P A R T M E N T  O F  T H E  N A V Y 

NAVY RECRUITING COMMAND 
5722 INTEGRITY DR. 

MILLINGTON, TN 38054-5057 
       
                           COMNAVCRUITCOMINST 7132.2B CH-2 (HDQ) 
                            Code 014 
                            20 SEP 2001 
 
COMNAVCRUITCOM INSTRUCTION 7132.2B (HEADQUARTERS) 
 
From:  Commander, Navy Recruiting Command 
 
Subj:  FINANCIAL MANAGEMENT MANUAL 
 
Ref:   (a) Financial Management Guidebook for Commanding  
           Officers (NAVSO P-3582 of October 1998) 
       (b) DOD 7000.14-R Financial Management Regulations (FMR) 
       (c) FastData User’s Manual (FA and Site) 
       (d) Standard Accounting Reporting System/Field Level  
           (STARS/FL) Training Manual 
 
Encl:  (1) Glossary 
 
1.  Purpose.  To revise general guidance and reference material 
on the subject of financial management; to provide a standard 
financial reporting policy and procedures for accounting and 
budgeting activities within Navy Recruiting Command.   
 
2.  Cancellation.  COMNAVCRUITCOMINST 7132.2A.  Due to numerous 
changes, marginal notations are not included. 
 
3.  Discussion.  Managers are afforded wide flexibility in 
determining optimal distribution and obligation of funds in 
order to accomplish the command mission.  This is particularly 
important due to the many fluctuating factors that influence the 
recruiting environment, such as:  national unemployment, 
population levels of recruitable-aged young people, and 
competition from the other military recruiting organizations and 
from industry.  Effective financial management depends on 
periodic comparison and analysis of actual obligations against 
execution plans and a review of current requirements in order to 
reprogram resources to the most productive efforts and 
initiatives. 
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platform.  Any accounts currently on a calling plan with any 
long distance carrier should be transitioned to FTS2001. 
 
    b.  GSA will bill headquarters on a consolidated monthly 
invoice. 
 
    c.  NRDs will receive a cassette diskette (CD) containing 
their portion of the calls with full details.  The information 
can be reviewed using a software system provided by MCI 
(Perspective).  This software will allow call detail to be 
electronically reviewed for waste and abuse.  Cash collections 
shall be made for all unauthorized calls. 
 
    d.  NRDs will retain copies of Perspective reports with 
documented research of screening actions and copies of any cash 
collection vouchers for unauthorized calls.  
 
6.  Official Mail Financial Expenditure Report.  All Department 
of Defense commands must submit an Official Mail Expenditure 
Report to their major claimant.  Districts are required to 
submit a quarterly report to sector not later than the 20th day 
of the month following the end of the quarter.  A sample mail 
report is available in Showcase.  The information in the 
“expenditure” report must be the amount of funds obligated 
during the quarter, not the amount expended from the CAPS 
account, postage meters, or the dollar amount of stamps used. 
 
7.  Bank Card Processing.  In general the Headquarters Supply 
Department is responsible for promulgation of procedures to be 
followed in using the Citidirect credit card.  The District 
Budget Analyst will complete cross-transfers and the preparation 
of NC621s, when required to transfer charges between 
appropriations.  All 621's will be forwarded to Sector and 
approved by Sector Budget Officer.  Cardholders must process 
bank charges daily to ensure line of accounting is correct.  
Annotate Citidirect document number on source document and 
attach applicable notes.  Processing the bankcard invoice must 
be given the highest priority.  Bankcard invoices must be sent 
for payment electronically within five days after closing by 
Citidirect. 
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